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Message from An Cathaoirleach
Dún Laoghaire-Rathdown County Council

As Cathaoirleach of Dún 
Laoghaire-Rathdown County 
Council, I am delighted 
to introduce this County 
Sports Participation Strategy 
2013-2017. Dún Laoghaire-
Rathdown County Council has 
a long tradition of developing 
and supporting sport and 
physical activity in the County. 
It is an essential element that 
contributes to the quality of 
life and wellbeing for those who live in, work in and visit 
the County.

The principal objective of the plan is to increase 
participation in sport and physical activity in the County 
giving everyone the chance to be active.  The potential 
benefits in terms of quality of life, social connectedness, 
improved health and mobility throughout our lives cannot 
be underestimated. 

The work and commitment of Dún Laoghaire 
Rathdown Sports Partnership and its partner agencies, 
sports clubs and groups, schools and other interested 
parties will ensure the success of this strategy. 
I would like to take this opportunity to acknowledge the 
tremendous work undertaken by the huge number of 
volunteers in the clubs and sports organisations across 
Dún Laoghaire-Rathdown. The time and energy these 
individuals put into their groups every week provides the 
opportunity for others (in particular young people) to play 
sport and reap the benefit of being active. 

With the publication and support of this participation 
strategy Dún Laoghaire-Rathdown County Council 
confirms its commitment to promote the development of 
sports and physical activity for all. 

Cllr. Carrie Smyth

WELCOME MESSAGES

Message from Chief Executive 
Irish Sports Council

The Irish Sports Council has 
produced four strategies. 
Central to the strategies 
has been the importance of 
establishing a sustainable 
national structure for local 
sports development to 
increase and then maintain 
levels of sports participation.

The Irish Sports Council 
considers the strategic 
planning process to be an essential step in the 
development of Local Sports Partnerships. This step can 
bring many benefits such as matching the needs of the 
local communities to the priorities of the partnership. It is 
then possible to quantify the resources required effectively 
to achieve these priorities and answer local needs. This 
ensures that the plan can be a working document, which 
will show results over its lifetime.

This is the second strategy of Dún Laoghaire-Rathdown 
Sports Partnership. It aims to build on the benefits accrued 
over the life of the first strategy and to ensure that the 
Local Sports Partnership grows in strength and is the 
key agency in providing opportunities for more people to 
become involved in sport and physical activity in the next 
few years and beyond.

This document is the final product of an intensive process 
of examination, evaluation, consultation and discussion 
in the future direction of the Partnership. I would like to 
thank all those who contributed to the strategy process 
and I wish everybody involved in Dún Laoghaire-Rathdown 
Sports Partnership all the best for the future.

John Treacy 

4



Message from the Chairman,
Dún Laoghaire-Rathdown Sports  
Partnership Board

Implementation of the first 
Local Sports Partnership 
strategy (2009-12) has shown 
that its success was closely 
linked to the level of co-
operation and collaboration 
between the Agencies on 
the Board and its other 
partners.  Our goal for 2013-
17 is still very much in line 
with what was set out in the 
first strategy, namely that 
those who live, work in or 
visit our County will be active, 
healthy, and involved in sport 
& physical activity in their 
community. 

Participation rates have in fact grown significantly over 
the past few years, aptly demonstrated by the enormous 
upsurge in local mass events like running and cycling 
which are generating passion and enthusiasm among 

participants and spectators alike. Nevertheless, we shall 
strive to find more innovative and creative approaches 
aimed at increasing participation in the County, and ensure 
a successful delivery of the next Five Year Strategy.

The health benefits from engaging in physical activity 
are well documented, and it was John F. Kennedy who 
declared that “physical fitness is not only one of the most 
important keys to a healthy body it is the basis of dynamic 
and creative intellectual activity”. These words are still 
appropriate today....just being active for 30 minutes a day, 
five days a week, can help us be healthier in both body and 
mind!

I would like to extend our appreciation to the Irish Sports 
Council for their guidance and continued financial support 
in these challenging times. I also wish to convey my 
sincere thanks to each of the Board and members of staff 
for their unstinting efforts and commitment over the past 
years.

Derek McArdle
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1.1 Background to the Strategy

This County Sports Participation Strategy 2013-2017 is 
an interagency plan that will set out to have a long-term 
focus on maximising available resources to increase 
this participation in physical activity and sport in Dún 
Laoghaire-Rathdown. The successes achieved over the 
past few years, has proven that the most effective way to 
achieve mutual goals in this area of active participation 
and health is through communication and collaboration.

There are a network of organisations providing a wide 
range of programmes, facilities and services in the county, 
leading to an existing relatively high level of participation 
in the County. With a County Council that is a very strong 
advocate of participation, both in terms of facilities and 
programmes on the ground, local statutory agencies that 
provide essential supports and sports clubs driving this 
participation at the local level Dún Laoghaire-Rathdown is 
well positioned to continue this trend.

This strategy will take these into account and set out to 
maximise the opportunity for all to participate in physical 
activity and sport. While being inclusive of all ages, abilities 
and backgrounds particular attention will be focused on 
target groups that are recognised as having lower levels of 
participation. 

The strategy will reflect the national priorities established 
at government level and through the Irish Sports Council, 
which has formed the basis for programme funding. 
Funding for local initiatives and programmes is closely 
linked to these national priorities, which reflect issues 
raised through research and experience at national and 
local level. In addition existing related documents such as 
the County Development Plan, participation research and 

Chapter 1. Introduction

strategic plans of local partners have all been considered 
in compiling this document.

The process of developing this plan has been robust 
with input and engagement with a wide range of local 
stakeholders and partners. The key elements to the 
process included stakeholder consultation; analysis of 
the external environment; assessment of the profile of 
the county; strategy sessions of the Sports Partnership 
Board and other key agencies and reviews of research into 
the current practice, attitudes and motivations towards 
physical activity. Key decisions and actions set out in the 
document are based on this analysis and consultation that 
was undertaken.

The action plan supporting this strategy will focus 
on County and local responses or initiatives that will 
endeavour to influence or change people’s activity levels 
and behaviour resulting in increased and sustained 
participation in physical activity and sport.

1.2 Dún Laoghaire-Rathdown Sports 
Partnership

The Local Sports Partnership (LSP) Initiative was 
developed by the Irish Sports Council in order to create 
a national structure to co-ordinate and promote the 
development of sport at a local level. The first eight LSPs 
were set up in 2001 with full National coverage achieved  
in 2008.

The key tasks of the Local Sports Partnerships  
nationally are:

Building on work already being carried out by 
partner agencies

Establishing a sustainable structure to assist all 
those involved in local sports development (e.g. 
quality training)

Rolling out Irish Sports Council participation 
programmes

Increasing the usage of existing local resources and 

Creating & implementing a strategic plan for long-
term local sports development.
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Dún Laoghaire-Rathdown Sports Partnership was set up 
in 2008 and works closely with its partners to promote 
participation, inclusion and coordination in sport at a local 
level. As with all other LSPs its three key functions are; 
Information Collection, Education & Training, and Strategy 
Implementation. 

The Board of Dún Laoghaire-Rathdown Sports Partnership 
is made up of representatives of those agencies regarded 
as key influencers in local sports development.  All those 
statutory bodies, organisations and groups operating 
in Dún Laoghaire-Rathdown with a responsibility for or 
interest in sports participation and development are invited 
to engage with the Sports Partnership. The Board also 
sets the priorities for the work of the Sports Coordinator. 
More details on the operation, membership and functions 
of the Board can be found in Appendix A.

The interagency and collaborative work of Dún 
Laoghaire-Rathdown Sports Partnership adds value and 
complements the work of other state, sporting and local 
bodies through the delivery of national programmes, 
supporting all to participate, attracting funding, developing 
new initiatives and providing information. It does not 
duplicate the work done by others and works closely with 
its partners to support the work done by those who work 
on delivering physical activity to the local community.

Dún Laoghaire Rathdown Sports Partnerships initial 
2009-2012 Strategy focused on addressing concerns and 
issues raised in the consultation process in relation to 
access, information and providing supports to clubs and 
communities. This Strategy will build on the achievements 
of these three years and has adopted a long-term 
approach to increasing participation and the benefits of 
active living in particular among its key target groups of: 
girls and women, disadvantaged young people, older 
adults, people with a disability, Travellers and ethnic 
minorities.

1.3 A Local Perspective – Dún 
Laoghaire-Rathdown County

This section is set out to provide the local context to 
the County Sports Participation Strategy. It outlines the 
key factors in the external environment that were taken 
into consideration in its development. The analysis of 
the external environment allowed for the assessment of 
opportunities and threats in the environment and to make 

decisions while understanding the pressures and supports 
that exist in the County.

A snapshot of Dún Laoghaire-Rathdown (based on the 
2011 Census):

The smallest county in the state covering an area 
of only 125km2

A population of approximately 207,000 of which 
approx. 47,500 are under 18 and 30,000 over 60 
years of age

There are 75,819 private households in the County

The number of people with a disability is 25,123

There are 23,500 (or 11.4% of the population) non-
Irish nationals living in the County (with UK and 
Polish nationals the largest groups)

Number of people from the Travelling Community 
is approx. 403 (this figure may not be reflective of 
the current figure living in the County)

Number on the Live Register (Jan. 2013) – 11,730

It has a well educated population - 44% have a 
third level degree

90.6% of the population stated that they were 
in very good or good health (compared to 88.3 
nationally)
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A predominantly densely populated urban County; the 
East is defined by an attractive coastline and the south by 
the Dublin mountains. There are two third level institutions 
in the County, UCD and IADT. The County is serviced with 
a good transport system including the Dart and Luas lines, 
the ferry, bus routes, the M50 and a high-quality road 
network.

The sports infrastructure in the county is good with a range 
of facilities for a wide spectrum of sports based on grass, 
all-weather, track, water, snow (artificial) and mountain, as 
well as a wide range of indoor facilities. Dún Laoghaire-
Rathdown’s natural resources, in terms of its excellent 
coastal and mountain landscape, are a huge asset and 
benefit to participation in outdoor recreational activities 
and their future potential. 

These facilities cater for the over 250 sports clubs that 
exist in the County who provide sporting opportunities for 
a range of ages and abilities. In addition the improvements 
to the cycle and walking network across the County has 
made these forms of travel more accessible to the public. 
There are however still some deficits in sport specific 
facilities where some clubs are limited in their membership 
due to space and capacity limitations. In addition there is a 
clear need for more multi-purpose indoor hall facilities that 
will accommodate a range of sporting disciplines. 

These County characteristics will provide strengths and 
weaknesses, opportunities and threats in the roll out of the 
5-year strategy. It is important to note that all of the facts 
and details outlined above have an impact on and will 
be reflected in the actions arising from this strategy. For 
example, as a County with among the highest number of 
elderly people (65 years plus) in Ireland it be important to 
ensure that there is a range of activities available that will 
cater for this growing target group. 
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1
CASE STUDY 1 - Powerchair Football Club 

This initiative was first developed as part of the Sports Inclusion Disability 
Programme in 2009. Initially, a group of 6 powerchair users formed the basis of a 
6-week development programme, with dlr Sports Partnership as the lead agency.

This developed into more frequent sessions, with volunteers receiving some training 
and players coming from all over the County.

Now, the squad forms part of St Joseph’s FC. In 2010, the players themselves 
approached the local club and pitched their ideas to them; that the powerchair 
football squads would integrate into the club and gain from their facilities and 
membership of the wider club. In 2012 Joey’s first International Player to represent 
Ireland in a World Cup was one of the powerchair footballers! 

This programme has grown from strength to strength in dlr and beyond, with 
volunteers and players acting on the national committee and forming organisation 
groups bringing underage and senior teams to national and international 
competitions. 
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Chapter 2. An Interagency Strategy

2.1 Rationale for an Interagency  
Approach

Experience from the implementation of Dún Laoghaire-
Rathdown Sports Partnership first strategy 2009-2012 
has shown that the success of the strategy and the goals 
under it were closely linked to the level of collaboration 
and interagency co-operation between the agencies on the 
Board and its other partners.  

Made up of representatives of statutory bodies, 
organisations, clubs and groups operating in the County 
with a responsibility for or interest in participation, the 
Board of Dún Laoghaire-Rathdown Sports Partnership 
has been engaging in this collaborative work for the past 
number of years allowing for the development of this new 
5-year plan. 

By implementing a multi-agency and long term approach 
to developing the local infrastructure for sport, it ensures 
that participation will be sustained and where possible 
increased, particularly among target groups. The medium 
to long-term aim, therefore, is that those who live in, work 
and visit the County of Dún Laoghaire-Rathdown will be 
active, healthy and involved in sport and physical activity 
in their local community.

2.2 The Agencies & Partners of the Plan

An Garda Síochána
An Garda Síochána has a long established 
tradition of working closely with communities 
all across Ireland by fostering and maintaining 
effective community partnerships, and 
ensuring a more visible Garda presence.

dlr Leisure Services Ltd.
dlr Leisure Services Ltd. 
was established by Dún 
Laoghaire-Rathdown 
County Council and has 
among its principal functions to plan, lead and coordinate 
the sustainable development of Council owned leisure 
facilities in the County. Through its various leisure 
facilities around the County the company provides quality 
affordable leisure for the community.

Dún Laoghaire-Rathdown Chamber of Commerce
Dún Laoghaire-Rathdown 
Chamber of Commerce 
consists of local business 
representatives who join 
together to promote the 
economic and social development of the community in 
order to make it a better place in which to live, work and 
do business. 

Dún Laoghaire-Rathdown County Council
It is the mission of Dún 
Laoghaire-Rathdown County 
Council to deliver high quality 
services and infrastructure, 
which contribute to a better 
social, physical, economic 
and cultural environment for 
all who live in, work in and visit the County. With regards 
to sport and physical activity a core objective of the 
Council is to become a facilitator and provider of facilities 
and sports development services in order to contribute 
significantly in increasing participation in sport, leisure and 
recreation. 

Dún Laoghaire-Rathdown County Development Board 
(CDB)
The CDB consists of the key state agencies, local 
development companies and social partners who together 
with the County Council collaborate to implement an 
integrated strategy for social, economic and cultural 
development in the County. The members of the CDB as 
an entity and through their individual organisations, have 
supported and facilitated the drive to increase participation 
in sport and physical activity.

Dublin & Dún Laoghaire Education & Training Board 
(ETB)
Dublin & Dún Laoghaire ETB 
Youth and Sport Development 
Services provides a wide 
range of supports that 
enable the delivery of 
educational, recreational and 
developmental programmes, projects and services to 
disadvantaged young people through partnerships with 
voluntary groups, voluntary youth organisations and other 
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national service providers. As well as financial supports, 
the Sport Development Service provides co-ordination, 
advice, training and information. 

Ethnic Minority Integration Forum
Dún Laoghaire-Rathdown 
EMIF is a local initiative that 
aims to support and promote 
integration of immigrants 
living in the County area. Its projects and initiatives include 
discussion forums, workshops, events, networking with 
individuals, groups and other forums on a local and 
national level. 

Health Service Executive  
(Health Promotion Service) 
Within the 
community 
setting, its 
primary 
objective is to enable and empower communities and 
individuals to have greater influence over factors that affect 
their health. A strong focus on inter-sectoral collaboration, 
partnership, and capacity building, is essential to achieve 
this objective. Through the LSP, the health promotion 
service will aim to deliver holistic, equitable, and 
sustainable health promoting initiatives that will enhance 
positive health and prevent ill health. 

Irish Wheelchair Association (IWA) Sport
The goal of IWA-Sport is to create 
opportunities for persons with a 
physical disability to participate 
in sport and recreation at a level 
of their choice. Key objectives 
include increasing participation at 
all levels and first time exposure to 
wheelchair sports and to provide 
opportunities for different levels 
of participation from individual recreational sports to 
competitive events. IWA-Sport works closely with and 
offers support to other agencies, including the LSP, to 
facilitate people with a physical disability to participate.

Network of Older People
The Network works in co-
operation with the Community 
Section of Dún Laoghaire-
Rathdown County Council to 
enhance the longevity, quality of life and care provision for 
the older citizens in the County. One of its key objectives is 

to work with other associations and to speak with a unified 
voice in matters of concern for older people in the area.

Southside Travellers Action Group
In addition to operating its 
core programme of work, 
Southside Travellers is an 
active partner in the local 
development / social inclusion 
infrastructure across Dún 
Laoghaire-Rathdown and its 
members are represented on county wide structures, which 
now includes the LSP. The combination of its programmes 
and inter-agency work facilitates the travelling community 
to have a real and active engagement with initiatives, 
structures and processes both within local Traveller home 
places and across the County.

Sports Forum
The Sports Forum provides the 
over 250 clubs in the County 
with an important information 
sharing and development 
resource. Every sports club 
based in the County can 
nominate an individual to 
represent it on the Sports 
Forum where members 
tackle areas of mutual 
interest, discover methods of 
overcoming issues and identifying best practice. In addition 
three individuals are nominated by this group to sit on the 
Board of Dún Laoghaire-Rathdown Sports Partnership. 

University College Dublin
UCD Sport and UCD Sport & Fitness 
currently provide health, sport and exercise 
opportunities for students, staff and the 
wider community. Key objectives with 
regards to participation include up-skilling of 
student administrators and coaches so that 
they can work effectively in the community 
upon graduation and continue to make its 
facilities available to local sports and community groups. 
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2.3 Relevant Research, Strategies and 
Documents

It is, of course, very important to be aware of the strategic 
context in which this participation strategy will operate. 
The Strategic Plan and its actions have been developed 
to complement and reinforce the strategies, operational 
programmes and performance indicators as set out by 
local and national partners. In particular the strategic 
framework set out by the Irish Sports Council, the County 
Development Plan 2010-2016 and those of the partners 
on the Board of the Sports Partnership have been taken 
into account. In addition, future relevant publications 
and policy documents will be monitored for those that 
will assist or impact on creating further opportunities to 
promote participation in the County.

The following summary outlines a few of the range of 
strategies and policy documents that were of great 
assistance in the development of this plan. This list is 
not exhaustive but acts as an indication of some relevant 
documents that were referenced.

2.4 LSP Strategy 2009-2012 – 
Achievements & Ongoing Actions

With the first strategy of Dún Laoghaire-Rathdown Sports 
Partnership (2009-2012) now complete it is important 
to reflect on what was both achieved during this period 
and remains still to be done so that it can help guide the 
development of the new strategic plan. 

During the 3-year period of this plan the Sports 
Partnership developed and rolled out a range of new 
projects, programmes, events, initiatives and services, 
whilst improving existing ones. Importantly the range of 
partners involved in our work remains broad and continues 
to grow. The Board works to develop a physical activity 
and sport network in the County that is easy to access 
for all participants and volunteers. However, there is still 
a great deal to be done to achieve this ideal with issues 
such as decreases in funding and resources providing 
challenges to be overcome.

Some key achievements during the 3 year period of the 
strategy included:

Dún Laoghaire-Rathdown County Development 
Plan 2010-2016

The Irish Sports Council Strategy 2012-2014

dlr Open Space Strategy 2011-2015

Dún Laoghaire-Rathdown Sports Partnership 
Strategy 2009-2012

Strategic plans of partner agencies 

Irish Sports Monitor reports 2007, 2008, 2009 & 
2011

Relevant ESRI research publications on 
participation

The findings of these reports and research have policy 
implications regarding the targeting of participation 
programmes and actions at specific target groups,  
the types of sport and exercise activities that need  
to be promoted, and the need to address lower 
participation rates.

A wide range of training courses to over 2,500 
coaches / volunteers

Over 5,000 participants in physical activity 
programmes and events across the county for all 
ages and abilities

The involvement of 2,000 people in disability sport

Grants of nearly €30,000 to local sports clubs

The establishment and growth of the Sports Forum 
for clubs

The development of a information hub and point of 
contact for sports and physical activity in the County

A detailed review of the actions and achievements during 
the period of this strategy can be found in Appendix C.

The key theme of these successes was the collaboration 
that took place through the Sports Partnership structures 
and networks bringing together the range of local agencies 
and stakeholders. All of these actions and successes 
noted above were achieved due to the support and 
assistance of a range of partners both represented on 
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the Board and also those that link in on set projects and 
programmes. 

This new participation strategy now aims to build on these 
successes particularly in the area of capacity building and 
enhancing opportunities to participate for all in the County 
with particular attention given to set target populations. 

2.5 Findings from Stakeholder 
Consultation

As part of the strategic planning process, a thorough 
process of consultation and stakeholder engagement was 
carried out. The objective of this consultation process 
was to have the views and suggestions of stakeholders 
inform the development of the strategy and to facilitate 
implementation of the strategy because of the active 
engagement of those who will assist in its implementation.

Topics Covered in Meetings and Consultation:

The stakeholders objectives and actions with 
regards to participation 

The potential role of the Sports Partnership and its 
partners

The potential for increasing participation and issues 
to be addressed.

The potential and needs of different segments of 
the population.

The stakeholders’ contribution to the 
implementation of the strategy.

The Board and staff of Dún Laoghaire-
Rathdown Sports Partnership 

Sports clubs, in particular the Sports Forum

Southside Partnership

Disability groups

Dublin Mountains Partnership

Outdoor Tourism Project

Development Officers of National Governing 
Bodies of Sport

DLR Volunteer Centre 

Community & Voluntary Forum

Southside Travellers Action Group

Ethnic Minority Integration Forum

Network of Older People

Education providers

The general public, through an online survey

The methodologies for the consultation process included 
detailed discussion at LSP Board level, partner interviews, 
focus groups and an online survey that was circulated 
to stakeholders, past participants and a range of local 
agencies including educational providers. In addition we 
commit to consult with any agencies or target groups not 
included in this process, as part of the rollout of the plan.

Stakeholders involved in the Consultation process 
included:
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Some key themes arising from the Consultation 
Process included: clubs, schools and communities that will facilitate 

and achieve lifelong participation. 

There are still participation barriers faced by target 
groups such as disadvantaged communities and 
minority groups including access, affordability, 
awareness and cultural issues.

The need to identify what is working well and 
develop these projects.

The ongoing need for the training and up skilling of 
clubs volunteers through supports such as National 
Governing Bodies, LSP workshops and the Volunteer 
Centre.

The need to increase engagement with primary 
and secondary schools with regard to participation, 
mutual goals and facility access.

The quality, affordability and accessibility of facilities 
are key considerations in attracting and keeping 
participants.

A clear need for continued cooperation and the 
creation of synergies among agencies with mutual 
strategic goals.

Engaging population groups not currently active 
through sustainable inclusive projects in partnership 
with representative agencies.

The development and work done in the area of 
disability sports has been hugely positive with the 
need to continue this as a core theme.

The importance of gathering and making available 
data on existing clubs, facilities, events and other 
sport/activity resources in the County. 

Continue to support local sports clubs in their 
invaluable work within communities, in particular 
among young people.

The increasing need to identify, access and leverage 
alternative sources of funding and other resources.

Inter sport/club co-operation with the need for 
sharing information, promoting best practice and 
facilitating dialogue.

Maximising the use of existing sports facilities in the 
County and the importance of multi-sport access to 
future facilities.

Retaining the participation of young people through 
sports clubs and child centred volunteers.

There are still a range of projects and facilities 
being progressed including the opening of a 
new swimming pool in dlr Leisure Services 
Loughlinstown, and developments through the 
Dublin Mountains Partnership such as a wheelchair 
accessible route in Ticknock.

The potential in the area of outdoor activities with 
the natural resources on hand and the work of the 
Outdoor Tourism Project. 

The need to develop and encourage structures in 

These themes and other important points raised by 
stakeholders during this process have guided the 
development of this document and will be used to support 
actions and priorities set out later in the plan.
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2
CASE STUDY 2 – Volunteer Training in Child Protection

The Irish Sports Council’s Code of Ethics and Good Practice for Children’s Sport 
continues to be dlr Sports Partnership’s most successful training programme. 
Each year over 300 voluntary coaches and sports club personnel attend the Basic 
Awareness and Club Children’s Officers workshops in the County.

Our tutors make participants aware of necessary steps clubs much undertake in 
order to safeguard children in their clubs and to make our local clubs organisations 
parents want their children to be part of. The basic child protection workshop is 
fundamental to the development of safe club and child centeredness policies for 
club committees, and is something all sports clubs in dlr should participate in.
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3.1 The Importance of Physical Activity

For the purposes of this document the term physical 
activity includes all forms of activity, such as everyday 
walking or cycling, active recreation such as working out 
in the gym, dancing, gardening or physically active games 
as well as organised or competitive sport. However, in 
order to achieve the necessary health benefits and meet 
the National Physical Activity Guidelines, this physical 
activity should involve the expenditure of calories and an 
increased heart rate. 

A huge range of health benefits accrues when people 
become physically active both to the individuals 
themselves and to the society in general. Just 30 minutes 
of moderate physical activity for adults and 60 minutes 
for children on 5 days a week will benefit your health 
and will help to reduce the risk of heart disease, stroke, 
diabetes, high blood pressure obesity and depression 
(WHO, 2007)(HSE, 2008; National Physical Activity 
Guidelines). In addition to these health benefits there are a 
range of social, educational, economic and environmental 
benefits that have all been proven in a range of research 
publications. 

The reality is though that many Irish people are not 
sufficiently active in their daily lives to benefit their health 
with approximately 60% of the world’s population exposed 
to health risks due to inactivity. Physical inactivity is the 4th 
leading cause of death and illness from chronic diseases 
such as diabetes, heart disease, stroke, cancers and 
psychological conditions.

It should therefore be noted that as a key cornerstone 
of this strategy document, the benefits of any sport or 
physical activity to an individual’s social, mental and 
physical wellbeing is acknowledged by Dún Laoghaire-
Rathdown Sports Partnership Board and other partners to 
this plan. 

Chapter 3. Physical Activity & Sport

3.2 How Active are We? National &  
Local Profile

The Irish Sports Monitor (ISM) is an annual telephone 
survey of participation in sport and physical activity in 
Ireland carried out through the Irish Sports Council. Begun 
in 2007 and continued throughout 2008, 2009 and most 
recently 2011 the ISM is primarily designed to track levels 
of participation in sport and recreational exercise, both for 
the population as a whole and various subpopulations of 
interest. Within the ISM, sport is defined as any physical 
activities that are undertaken for exercise, recreation or 
sport (excluding walking).

Below are some of the key findings of the 2011 report:

Participation in sports (not including walking) 
has risen considerably from 34% in 2009 to 
46% in 2011 (participated at least once in the 
previous week)

While participation in team sports has remained 
steady, participation in individual sports such 
as personal exercise, running, cycling and 
swimming have risen considerably

Increases in participation are strongest amongst 
the younger (aged under 25) and the older (aged 
55 or older) age groups

Notable increase in participation amongst the 
unemployed

There is a strong correlation between sports 
participation, socio-economic status and 
income with those in lower socio-economic and 
income groups less likely to participate

Recreational walking remains the most popular 
form of physical activity measured and is 
undertaken by two-thirds of the population

The proportion cycling for transport remains 
unchanged at 10%. 

The proportion that is highly active (participated 
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5 times in the past week) has increased from 
26% to 30% between 2009 and 2011, with 
the proportion that is sedentary declining from 
16% to 13%

Sixty-one percent would like to increase their 
current levels of activity, with swimming, 
walking and cycling being the most popular 
activities for increased participation

A lack of free time remains the key barrier to 
increased participation levels among all activity 
groups.

Dún Laoghaire-Rathdown is not a typical county from a 
physical activity and sports point of view with the findings 
of the Irish Sports Monitor indicating that it is one of the 
top performers in Ireland in terms of activity levels. 

 

Overall Participation Dún Laoghaire-
Rathdown vs. National  
(Based on ISM 2007 – 2009 figures)

 Activity 

 

Dún Laoghaire- 
Rathdown  % 

National % 

Played sport in previous 7 days 42 33 

Walked for recreation in previous 7 days 63 59 

Regularly walks for transport 53 46 

Regularly cycles for transport 14 11 

Sedentary 14 17 
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Most Popular Sporting Activities – DLR vs. 
Ireland (Based on ISM 2007 – 2009 figures)

agencies will work towards achieving these national goals 
at the local level. 

Funding for local initiatives and Local Sports Partnerships 
(LSP’s) is closely linked to national priorities. These 
priorities reflect issues raised through research carried 
out at national and local level. A key theme that is set 
to continue with regards to funding will be the need to 
achieve more with less. In this the collaborative and 
resource pooling work carried out through the Sports 
Partnership will be of significant benefit. 
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Note - Walking as a form of physical activity was 
not included in the above figures and Exercise is 
predominantly gym activities. 

It must be noted that many of the top ten most popular 
sports that have been identified in the Irish Sports Monitor 
and other research are individual rather than team based. 
This changing pattern of preference for physical activity 
for Irish people is significant for the development of this 
strategy.

There appears to be a greater public awareness of the 
importance of physical activity to health and increases in 
the participation rates to reflect this. The rising challenge 
of obesity and its personal and societal cost is also being 
highlighted by research and in political circles.

3.3 Policy Context & Funding

A range of policy initiatives have recently been undertaken 
that seek to promote physical activity both nationally and 
locally. Some of these initiatives are concerned with the 
promotion of sport, others with health promotion (such as 
the Healthy Ireland Strategy) at their core and at a more 
national level with competitive performance. 

The focus of this strategy reflects the national priorities 
identified by the Programme for Government, various 
Government Departments and supported by the Irish 
Sports Council, and the World Health Organisation, which 
has formed the basis for funding programmes nationally. 
This strategy will define the method that the partner 
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3
CASE STUDY 3 - dlr Community 5K

Each year, to kick-start dlr County Council’s Social Inclusion Week, the Sports 
Partnership, along with local partner organisations, organises the dlr Community 5K. From 
little acorns mighty oaks grow, and our participant numbers have increased steadily from 
150 to over 1000 since the first event in 2009.

The steering committee prides itself on the fact that this is a 5K with a difference – it’s an 
event for absolutely everyone. Wheelchair users, parents with buggies, grandparents with 
toddlers, powerchair users and even those who want to run it; there’s something for every 
fitness, age and ability level at the dlr Community 5K.
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4.1 Opportunities and Challenges for 
2013-2017

There are a number of opportunities for the County in 
increasing participation over the period of the strategic 
plan:

Chapter 4. The Way Forward

Some of the key challenges identified through the 
consultation process and in the evaluation of the Sports 
Partnerships first Strategy 2009-2012 were: 

A very strong County Council and other key 
local agencies with regards to the provision 
and promotion of physical activity and sport. 

The proven and ongoing cooperation 
among these agencies in rolling out targeted 
programmes and initiatives to increase 
participation.

A relatively high level of participation in 
physical activity and sport in the County which 
can be built upon.

Approximately 250 clubs in the County across 
most sporting disciplines.

A diverse range of existing facilities and 
natural resources to drive this participation.

However, the economic environment has, of course, 
deteriorated significantly over the past few years resulting 
in less money to fund participation centrally, locally and at 
an individual level. Therefore, to be successful and achieve 
the key aim of increasing participation, it will be necessary 
to leverage additional resources through partner agencies 
at both a local and national level.

Achieving the sustainability of projects and 
programmes among under-active target 
groups.

Capacity building in clubs and at community 
level.

Increasing awareness and use of existing 
resources in the County. 

The collection of data and research to guide 
future provision and direction.

Continued and consistent access to funding 
and other resources.

Therefore, a key issue facing the partners to this strategy 
over its lifetime will be the need to continue to maximise 
the use of existing and ever scarce resources. This, 
however, goes hand in hand with the opportunity of 
building on the collaborative work of the first strategy with 
an integrated approach to the delivery of mutual goals.

4.2 The Strategic Goals

The following are the high-level strategic goals to be 
achieved over the period of this strategy 2013 to 2017. 
These are based on the key priorities that arose from 
discussions at LSP Board level, through the consultation 
process and a review of demographics and research on 
the County. While some of these goals will develop on 
those set out in the LSP’s initial strategic plan due to their 
continuing relevance, others have been set to be reflective 
of current local priorities and needs. 

1. Increased awareness of and pathways to 
participation in sport and physical activity
Having identified a clear capacity for further increases 
in participation, this goal will underpin sustainability and 
help with the issue of access, which was identified as a 
continuing challenge throughout the consultation process. 
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2. Work to engage and support set target populations 
shown to have lower participation rates 
While the rates of participation for the County as a 
whole are encouraging, research and discussions with 
representative bodies show there are still population 
groups where this is not the case. Tackling the issues 
and barriers faced by set target groups will therefore be a 
priority.

3. Develop and expand participation initiatives on an 
interagency and cooperative basis
Reviews of the outcomes of the LSP first strategic plan, 
discussions at Board level, submissions from a range of 
partners, the success of the strategy and the goals under 
it were closely linked to the level of collaboration and 
interagency co-operation between the agencies on the 
Board and its other partners.

4. The development and support of volunteering and 
the sports volunteer culture within the County
This was chosen because of the collective agreement 
of the importance of volunteers to participation and 
sports club development. The benefits that accrue to the 
individual volunteer, their club and the community as a 
whole underpin the need to set this as a key goal.

5. Maximise the use of existing sports facilities and the 
natural environment in the County
A concern that is consistently raised at Sports Forum 
meetings, with the LSP office and throughout this 
consultation process is that many clubs are encountering 
facility issues in terms of cost, availability and access. 
Increases in participation will be hampered if, as is the 
case in a number of clubs, their membership numbers (or 
continuation) is linked to their access to suitable facilities.

6. Continue to develop the structures and resources 
required to ensure the plan is delivered on a 
sustainable basis.
With a range of agencies rolling out effective projects and 
working together to increase participation, it is important 
to maintain this momentum and work into the future. 
Pooling resources to achieve common objectives is a clear 
avenue to success.

4.3 Values, Vision & Mission

Building on the work done under Dún Laoghaire-Rathdown 
Sports Partnership’s first strategic plan and those of its 
partners, it is planned that the implementation of this new 
participation strategy will improve the level of participation, 
quality of life and health of people in the County. 

4.3.1 Values

The following Values underpin the work that will be carried 
out in achieving the stated Vision and Mission.

Inclusiveness, fairness and equity in all our 
dealings.

Innovation in our approach to our mission.

Working in co-operation with others will deliver 
results.

Add value to complement the work being done 
by other organisations.

Openness and transparency.

Fun and enjoyment in participation.

4.3.2 Vision

That everyone in the County is physically active, having 
access to activities and facilities suitable for their interests, 
needs and capabilities while enjoying the positive health 
and social benefits of that activity.

4.3.3 Mission

Over the 5 years of this strategy, 2013 - 2017, the partners 
to this strategy will work with all relevant organisations 
in the County to improve access to participation for all, 
increase the quality of the activity experience, promote 
the greater utilisation of facilities and implement local 
programmes and initiatives aimed at encouraging target 
groups that have lower participation rates.
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4.4 County Level Actions & Responses

The primary objective of this strategy is to support and 
facilitate the sustained increase in participation in physical 
activity and sport among all in the County, with particular 
emphasis on target groups.

Based on national priorities and research as well as 
local consultation, the following populations have been 
identified as target groups for this strategic plan: girls and 
women, disadvantaged young people, older adults, people 
with a disability, members of the Travelling community and 
ethnic minorities.

A detailed Action Plan, based on the six strategic goals 
outlined in section 4.2, has been set out in Chapter 5 
including the objectives set under each of these goals, 
the partners involved, timeline for completion and the 
Key Performance Indicators on which success will be 
measured. 

These are high level goals and objectives that will be 
achieved by means of annual Work Plans approved by the 
Board of Dún Laoghaire-Rathdown Sports Partnership. 
These Work Plans will take into account the resources 
available for that particular year and also the immediate 
priorities or issues that need to be addressed at a local 
level. 

The actions and annual work plans are based on outcomes 
from the LSP’s first strategy, findings of the consultation 
process and research carried out as well as local priorities 
including:

The roll out of successful pilot initiatives 
introduced under the 2009-2012 strategy should 
be expanded where appropriate. 

Delivery of National programmes such as Women 
in Sport and Buntús.

A focus on sustainability and capacity building 
within clubs and local communities.

Recognise, support and enhance the role of 
volunteers in developing sustainable sport and 
physical activity within their communities.

The work of the Sports Inclusion Disability 
Programme should focus on capacity building at 
local level to ensure that people with disabilities 

continue to participate in physical activities 
within their communities. 

The collection, analysis and circulation of data 
collection will be a central element of the new 
strategy. 

To work towards identifying and securing 
funding and resources to support the roll out 
of the strategy. 

Supporting the access to existing sporting 
facilities and promoting the development of 
new facilities in the County.

Improve channels of communication among 
sporting bodies and local organisations. 

4.5 Implementation & Monitoring

The strategy will be monitored, implemented and evaluated 
through Dún Laoghaire-Rathdown Sports Partnership’s 
Board with the assistance of relevant partner agencies.

The process for monitoring and evaluation the strategy will 
include: 

An interagency approach will be adopted for the 
monitoring and evaluation of the strategy. 

An annual operational work plan will be agreed by the LSP 
Board and appropriate partners. 

An update on progress will be made annually to the LSP 
Board and appropriate partners. 

A high level review of the Strategy and Work Plan, based 
on the set Key Performance Indicators (KPIs), will be 
carried out annually by the LSP Board.

A tracking system to be put in place to monitor progress 
on actions. This will include the reporting done to the 
Irish Sports Council through the SPEAK and Performance 
Evaluation tools as well as the development of a database 
management system.

A mid term and end of term evaluation of the strategy and 
its impacts will take place in 2015 and 2017. 
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4
CASE STUDY 4 – Active for All 

Since 2011, our older adults’ activity programme, run in partnership with dlr 
Leisure Services Ltd, has provided a fun, social outlet through activity for the over-
50s population of the County. Each week, participants avail of a swim and gym 
session, or partake in one of many fitness/ dance classes available with a cohort of 
the same age and ability level as themselves.

At the end of each year, all three Active for All venues/ clubs come together to  
one centre for a big jamboree day, full of activities, and a free lunch! It’s great  
to see both new and familiar faces each year and the fitness levels are improving all 
the time. 
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This action plan is a development of the next logical phase 
of the Dún Laoghaire-Rathdown Sports Partnership’s first 
strategy with a focus on sustainability and impact. At the 
LSP Board level a key point of discussion was how might 
the members and their organisations contribute to the 
next phase of work, while recognising the environmental 
challenges in which they all operate. 

The six key strategic goals form the structure for this 
Action Plan with a number of main objectives and their 

Chapter 5. The Action Plan

OBJECTIVE ACTIONS PARTNERS TIMELINE IMPACT / KEY PERFORMANCE 
INDICATOR

1.1 To increase 
awareness of & 
interaction with 
the LSP as a hub 
of information for 
physical activity 
and sport  

The development of an LSP 
Communications Strategy

Roll out strategy expanding on 
the methods used for promoting 
physical activity & sport 
including website, e-newsletters 
and social media

LSP Office, LSP 
Board

LSP Office, LSP 
Board, DLRCC

End 2013

Ongoing

A 5-year plan setting out goals, 
tools, actions etc. 

Increased awareness of & interaction 
with LSP across all communication 
mediums. Survey in 2015 and 2017

1.2 To progress 
the culture of 
participation in 
physical activity 
& sport in the 
County

Raise the profile and awareness 
of current and potential future 
sport and physical activity 
options across all abilities and 
interests

Promote walking and cycling 
as methods of physical 
activity 

LSP Office, 
LSP Board, All 
Partners

LSP Office, LSP 
Board, DLRCC, 
HSE, OTP

Continuous

2014 & 
2015

Increased membership of sports 
clubs, attendance at events and 
programmes as well as researched 
levels of participation through the 
Irish Sports Monitor, Census and 
pedestrian/cycle counters

1.3 To provide 
ongoing & 
effective 
communication 
to the public 
& among 
stakeholders

Manage, maintain and make 
available directories of existing 
sports clubs, facilities, events 
and initiatives in the County

Facilitate regular and valuable 
communication among 
stakeholders and agencies in 
the County

LSP Office

LSP Office, LSP 
Board, Sports 
Forum, All 
Partners

2014 & 
ongoing

Continuous

Up-to-date accessible databases 
that are well utilised

Awareness among partners of 
issues and developments as well as 
tackling mutual goals

1.4 To encourage 
regular ongoing 
participation 
through existing 
structures & 
networks

Support sports clubs in 
retaining and increasing their 
membership

Work with partners to identify 
& progress initiatives that can 
increase participation

Sports Forum, 
All Clubs, LSP 
Office, DLRVC

LSP Board, 
Sports Forum, 
NGBs, All 
Partners

Continuous

Continuous

Regular updates, quarterly meetings, 
club engagement

A comprehensive list of opportunities 
for information sharing and new 
collaborative initiatives rolled out

Goal 1: Increased awareness of and pathways to participation in sport and physical activity 

resulting actions set under each. The relevant Partner 
Agencies involved in each Action is listed along with the 
timeline for its completion and targeted Key Performance 
Indicators.

Again, it should be noted that these are broad actions 
to be achieved over the 5-year period and that annual 
approved workplans will set out more specific actions 
appropriate to that given year.
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OBJECTIVE ACTIONS PARTNERS TIMELINE IMPACT / KEY PERFORMANCE 
INDICATOR

2.1 The 
identification of 
gaps in existing 
participation 
opportunities & 
work towards 
progressing these 

Work with relevant agencies 
in the research, development, 
roll out and tracking of pilot 
initiatives 

The expansion of those 
programmes and initiatives that 
prove successful

LSP Office & Board, 
EMIF, Southside 
Travellers Action 
Group, SA Forum, 
NOP, All Partners

LSP Office & Board, 
EMIF, Southside 
Travellers Action 
Group, SA Forum, 
NOP, All Partners

Ongoing

Ongoing

An increase in participation among 
target groups

An increase in participation amongst 
target groups

2.2 To work with 
local partners and 
stakeholders to be 
inclusive of target 
populations 

Encourage and promote the 
inclusion of all within local clubs 
and agencies

Provide supports such as 
advice and training to partners 
with a goal to include new 
populations 

LSP Office, LSP 
Board, SA Forum, 
Sports Forum

LSP Office, SA 
Forum, Sports Forum, 
All Partners

Ongoing

Ongoing

An increase in the number of clubs 
that are fully inclusive 

Improved capacity for including 
people of all abilities and 
backgrounds

2.3 Improve 
communication 
channels to 
members of and 
agencies serving 
target groups

Progress and utilise the 
participant and agency 
database for target groups

Develop an accessible directory 
of sport & physical activity 
options available for each target 
population

LSP Office, LSP 
Board, SA Forum, 
EMIF, Southside 
Travellers Action 
Group, NOP, DLRCC, 
ETB

LSP Office, LSP 
Board, SA Forum, 
EMIF, Southside 
Travellers Action 
Group, NOP, DLRCC, 
ETB

2013 & 
2014

2014 & 
Annual

An up-to-date and effective 
database for increasing 
communication

An increase in awareness and 
participation among target groups 

Goal 2: Work to engage and support set target populations shown to have lower participation rates
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OBJECTIVE ACTIONS PARTNERS TIMELINE IMPACT / KEY PERFORMANCE 
INDICATOR

3.1 To maintain 
funding & support 
for existing 
programmes or 
initiatives 

Work with funding partners 
to maintain existing levels of 
support including meeting all 
requirements and reporting 
procedures

LSP Office, LSP 
Board, ISC, 
DLRCC, Other 
Funders

2013-2017 The continuing and expanding of 
programmes through financial & 
non-financial resources

3.2 To have access 
to resources 
to allow for the 
development of 
new sustainable 
programmes

Utilise partnerships and 
networks to identify and source 
possible future resources for 
funding & income generation

LSP Office, LSP 
Board, ISC, 
DLRCC, Other 
Funders

2013-2017 New programmes through financial 
and non-financial resources

3.3 Supporting 
partners to 
implement the 
participation 
strategy

Ensure all partners and 
stakeholders are aware of each 
others roles and responsibilities 
in relation to achieving the 
participation strategy

Provide opportunities for 
partners and stakeholders 
to communicate and identify 
projects to work together to 
achieve mutual goals 

LSP Board, All 
Partners

LSP Board, All 
Partners

2013-2017

2013-2017

Increased understanding of the 
agencies involved and their roles in 
the area

An increase in collaboration and 
avoidance of duplication

3.4 Sustain & 
develop strategic 
relationships with 
national & local 
bodies

Continue to work with all 
national and local stakeholders 
to identify and progress County 
level issues

LSP Office, LSP 
Board, ISC, 
DLRCC, NGBs, 
Sports Forum, All 
Partners

2013-2017 Working groups established to 
progress key areas requiring 
development

Goal 3: Develop and expand participation initiatives on an interagency and cooperative basis
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OBJECTIVE ACTIONS PARTNERS TIMELINE IMPACT / KEY PERFORMANCE 
INDICATOR

4.1 To enhance 
the capacity 
building of sports 
volunteers & 
coaches

Strengthen the quality & delivery 
of LSP training & education 
programmes 

Identify important topics that 
arise and facilitate relevant 
training /workshops in these 
areas

LSP Office, LSP 
Board, ISC, 
Sports Forum

LSP Office, LSP 
Board, ISC, 
Sports Forum

2013 & 
2014

Annual

Delivery of workshops & training 
that are relevant and of value to 
volunteers/clubs

4.2 To facilitate 
information 
sharing & 
networking 
between sports & 
clubs 

Expand the membership and 
outcomes of the Sports Forum

Organise annual opportunities 
for NGBs, development officers, 
clubs and other stakeholders 
to meet and identify areas of 
mutual interest

LSP Office, 
Sports Forum, All 
Clubs

LSP Office, 
DLRCC, NGBs, 
ETB, UCD

2014 & 
2015

Annual

Greater representation and 
attendance among clubs

Increased awareness amongst NGBs 
and in collaborative actions

4.3 To work with 
stakeholders 
to promote 
volunteering in 
sport

Support the recruitment, 
retention and training of 
volunteers in sport

Promote and celebrate 
examples of best practice and 
inclusion among clubs

LSP Office, 
Sports Forum, All 
Clubs, DLRVC, 
NGBs, UCD

LSP Board, LSP 
Office, Sports 
Forum, All Clubs

Ongoing

Annual

Clubs having sufficient numbers of 
trained volunteers

An event that recognises the 
importance of volunteering & 
individual volunteers/clubs

4.4 To assist clubs 
in identifying 
potential sources 
of funding 
to increase 
participation

Keep clubs informed of potential 
grants or funding streams that 
become available

Where appropriate provide 
information workshops or 
advice on the applications 
process

LSP Office, LSP 
Board, ISC, 
DLRCC

LSP Office

Ongoing

Ongoing

Clubs aware of potential funding 
streams available 

Clubs confident in completing 
applications and securing grants

Goal 4: The development and support of volunteering and the sports volunteer culture within the County
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OBJECTIVE ACTIONS PARTNERS TIMELINE IMPACT / KEY PERFORMANCE 
INDICATOR

5.1 To encourage 
and promote the 
use of existing 
sports facilities 
across the County 

Increase awareness of existing 
facilities through an up to date 
and accessible database 

Promote the opening up and 
sharing of local facilities to clubs 
and groups to the benefit of all 
parties 

LSP Office, LSP 
Board

LSP Office, 
LSP Board, 
DLRCC, Schools, 
All Clubs, All 
Partners

Annual 
Review

2014

Public, clubs and groups can locate 
information on and book facilities in 
the County

Increased availability of existing 
sports facilities

5.2 To identify 
gaps in provision 
and opportunities 
to access or 
develop existing 
facilities

Use databases and consultation 
with stakeholders to identify 
outstanding facility requirements

Facilitate discussions and 
actions on how existing 
or possible future facilities 
can be used to meet these 
requirements

LSP Office, 
DLRCC, Schools, 
All Clubs, All 
Partners

LSP Office, 
DLRCC, Schools, 
All Clubs, All 
Partners

2014

2015

Awareness of what the facility 
requirements of the County are

Public/club access to facilities that 
were previously unavailable

5.3 To increase 
the use of natural 
amenities, 
including walking 
and cycling 
networks in the 
County

Promote sports and activities 
that involve the use of the 
coastal and land based natural 
resources available

Work in partnership with 
relevant stakeholders to 
increase the awareness and use 
of walking and cycling routes

LSP Office, LSP 
Board, DLRCC, 
OTP, DMP, NGBs, 
Clubs

LSP Office, LSP 
Board, DLRCC, 
HSE, OTP, DMP, 
NGBs

Ongoing

Ongoing

Increased membership of relevant 
clubs, attendance at events and 
visits to parks etc.

Usage and attendance statistics for 
these routes

Goal 5: Maximise the use of existing sports facilities and the natural environment in the county.
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OBJECTIVE ACTIONS PARTNERS TIMELINE IMPACT / KEY PERFORMANCE 
INDICATOR

6.1 To provide 
effective 
leadership 
in achieving 
increased 
participation

IReview and deepen the 
membership of the LSP 
Board ensuring that key 
stakeholders and target groups 
are represented and actively 
engaged

Continue to develop interagency 
relationships and partnerships 
in particular among agencies 
representing target groups

LSP Board

LSP Board, 
EMIF, Southside 
Travellers Action 
Group, SA 
Forum, NOP, SP, 
ETB, All Partners

2013 & 
2015

Annual 
Reviews

All key agencies & target populations 
represented and engaging

Improved communication and 
collaboration among all stakeholders 
to achieve inclusive participation

6.2 To strengthen 
the LSP 
governance and 
management 
structures

Carry out regular internal audits 
of performance and procedures 
to ensure they are in line with 
best practice

Meet the compliance and 
reporting requirements of 
funding agencies on time and 
in full

LSP Board, LSP 
Office, ISC

LSP Office, LSP 
Board, ISC, Other 
Funders

2013 & 
2015

Annual

Good governance practices resulting 
in an efficient and effective Board

Continued level of funding and 
support

6.3 To achieve 
alignment of 
partner strategies 
and plans with 
this participation 
strategy

Develop an annual work plan 
based on the strategic goals 
and resources available

Facilitate communication 
among stakeholders to achieve 
maximisation of available 
resources and avoidance of 
duplication

LSP Board, 
DLRCC, ISC

LSP Board, All 
Partners

Annual 

Ongoing

A work plan that is SMART and 
reflective of resources

The alignment of strategic plans 
where relevant in achieving mutual 
goals and actions 

Goal 6: Continue to develop the structures and resources required to ensure the plan is delivered on a 
sustainable basis.

29



All Partners – range of stakeholders & agencies 
involved in the promotion of sport and physical activity

Clubs – all sports clubs based in the County

CnO – Comhairle na nÓg

C&VF – Community & Voluntary Forum

DLRCC – Dún Laoghaire-Rathdown County Council

DLR Chamber – Dún Laoghaire Rathdown Chamber of 
Commerce

DLRLS – dlr Leisure Services

DLRVC – Dún Laoghaire Rathdown Volunteer Centre

DMP – Dublin Mountains Partnership

EMIF – Ethnic Minority Integration Forum

ETB – Education & Training Board (Dublin & Dún 
Laoghaire)

Gardaí – An Garda Síochána

GFL – Go For Life

HSE – Health Services Executive (Health Promotion Unit)

ISC – Irish Sports Council

LSP Board – inclusive of all agencies represented on 
the Board working to increase participation

LSP Office – Coordinator, Administrator and Sports 
Inclusion Disability Officer
NGBs – National Governing Bodies of Sport

NOP – Network of Older People

Other Funders – range of agencies and partners that 
support the work of the LSP through financial support

OTP – Outdoor Tourism Project

KEY:

SA Forum – dlr SportsABILITY Forum (voice for 
disability sport)

Schools  – Primary & Secondary Schools

SEC – Socio-Economic Committee

SP – Southside Partnership

Sports Forum – representative group for sports clubs 
in the County

STAG – Southside Travellers Action Group

UCD – University College Dublin (Sport)

Youth Services – Dundrum/Rathdown & Dún 
Laoghaire Youth Services
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5
CASE STUDY 5 - Club Development Information Seminars 

In partnership with the other Dublin, Wicklow and Kildare, Local Sports 
Partnerships we host one major information event per calendar year. Topics such 
as social media, club finances and fundraising, volunteer recruitment and child 
protection in sport have been presented in detail at our conferences, and have been 
received well by voluntary sports clubs and organisations. 

Attendance has increased steadily over the years. Local Sports Partnerships have 
become the go-to place for information for sports clubs, and seminars such as these 
act as an avenue of communication for us to liaise with such organisations. 
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Appendix A

The Board of Dún Laoghaire-Rathdown 
Sports Partnership

The Board of Dún Laoghaire-Rathdown Sports Partnership 
is made up of representatives of those agencies regarded 
as key influencers in local sports development.  All those 
statutory bodies, organisations and groups operating 
in Dún Laoghaire-Rathdown with a responsibility for or 
interest in sports development are invited to participate in 
the Local Sports Partnership.  

The Board will continue to lead the consultative forum, 
which will represent the views of all local agencies and 
groups with its priorities decided in consultation with its 
constituent members.  The Board also sets the priorities 
for the work of the Sports Coordinator. 

Parties represented on the Board of Dún Laoghaire-
Rathdown Sports Partnership include but are not  
limited to:

The seven main areas that require responsibility of the 
Board are:

APPENDICES  

Dún Laoghaire-Rathdown County Council

County Development Board 

Elected Representatives

Local sports clubs through the Sports Forum 

Dublin & Dún Laoghaire Education & Training 
Board

The Health Service Executive

University College Dublin

An Garda Síochána

Public Leisure Facility Providers

Chamber of Commerce

Secondary Schools

Disability Sport

Network of Older People

Ethnic Minority Integration Forum

Southside Travellers Action Group

To govern through the proper administration of its 
affairs

To provide leadership for the organisation

To plan the strategy for the development of the 
organisation

To establish partnerships with other organisations 
who can help develop the LSP  

To manage the people involved in running the 
organisation

To implement strategic plans and monitor their 
progress

To ensure a realistic programme of participation 
and performance in the organisation as a 
consequence of the previous six responsibilities.
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Appendix B

Overview of Online Survey Responses

As part of the review of the initial Dún Laoghaire-Rathdown 
Sports Partnership strategy and consultation for the 
development of this new strategic plan an online survey 
was circulated to a wide range of its partners, stakeholders 
and past participants. This was done in order to receive 
feedback on their experience of our services, the impact 
these services had on them and the areas they feel the 
Sports Partnership should be prioritising over the next  
five years.

We had a very positive response rate with 138 surveys 
completed across a wide range of partners, organisations 
and participants. The highest level of response and 
feedback by far was generated from sports club contacts, 
in particular committee members and volunteers. This  
was followed by participants who have taken part in 
Sports Partnership programmes and events over the past 
few years. 

There were few responses from key target groups such 
as Ethnic Minorities and Older Adults, but this was at 
least in part compensated by personal meetings with 
representatives of these groups. Of those who fell into 
the category of ‘Other’, parents were a trend that featured 
strongly and gave a good deal of feedback. 

The ratings given by respondents across the ten main 
Sports Partnership service and support actions were 
predominantly very positive with an overall average rating 
of 3.8 out of maximum of 5. The survey showed strongest 
ratings in relation to General Information and Advise, 
closely followed by Training and Education courses and 
Walking/Cycling Programmes.

Regarding our engagements impact on levels of 
participation in physical activity 60% of people felt it to 
be positive with no negative perception. Just fewer than 
70% of people found that engagement with the Sports 
Partnership improved the quality of their service especially 
around inclusive sport. There was notably positive 
feedback regarding the BuntúFs Start programme and 
increased levels of activity in pre-schools.

The main requests for further support were in the areas 
of funding and grants both on provision and around 
successful application training. The availability of facilities 

for clubs also featured strongly as did provision of summer 
camps for children with special needs.

Communication is essential to ensure that dlr Sports 
Partnership is effective in promoting participation in 
physical activity. Across the 8 main methods that we use 
to connect with the public and agencies the most positive 
experience was contact with our staff, followed by the 
website and online newsletter. There was no result for 
meetings with staff, due to the fact that our office location 
is not open and available to the public and so specific 
meetings need to be arranged. Our texting service showed 
room for improvement and we intend to increase our 
contact through this method in the near future.

The top 3 priorities that respondents found important for 
the next strategy were Training and Education Courses, 
General and Funding Information/Assistance and Providing 
Links Between Organisations /Clubs/Individuals. In 
addition the provision of activity programmes and taster 
sessions also figured strongly. 
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Development Officer Networking Session – 
information sharing session for sports officers in the area 

Sudden Adult Death Syndrome – seminar with 41 
attendees

2.Participation Programmes & Events – 
Over 5,000 participants

dlr Community 5K – annual mass participation event 
held in Kilbogget park, which has attracted over 1,500 
participants of all ages and abilities. 

Active Exercise Programme – weekly approx. 
100 older adults take part in the programme across 3 dlr 
Leisure centres.

Older Adults Activity Days – over 650 participants 
have attended these annual taster days where they try out 
new activities available in weekly sessions. 

Active For Fun/Dance – programme for 412 girls in 
transition year from 10 schools. Included a sports taster 
day in UCD.

Family Cycle Event – 400 people (half children) have 
attended a fun cycle as part of Bike Week in 2011 and 
2012.

Operation Transformation Walk – held in 2011 
& 2012 with over 1,000 attendees many of which new to 
physical activity

ISC Workplace Challenge – 70 County Council staff 
members involved in an activity promotion initiative in May
Walking Programmes – the roll out of 5-week walking 
programmes across the County with 270 participants.

ISC Family Sports Day – tasters in 9 different sports 
taken by clubs where over 130 participants and families 
attended. 

Bike Week & European Mobility Week – 
promoting cycling and walking during these National 
weeks

Walking Promotion Committee – the 
establishment and development of this group of agencies 
and partners

Appendix C

Key Achievements under the 2009-2012 
Strategic Plan

Between the years 2010 and 2012 (the three operational 
years of the LSP’s first strategy), Dún Laoghaire-Rathdown 
Sports Partnership organised and delivered a wide range 
of training courses, workshops and physical activity 
programmes across the County for all ages, abilities and 
sporting types. 

1.Coach/Volunteer Training – a total of 
2,500 participants

Child Protection – 57 Basic Awareness workshops 
covering 790 sports volunteers. Also training for 66 
Children’s Officers.

Disability Awareness – 109 participants in 45 sports 
clubs

Sports Volunteer Development Programme 
– 33 local volunteers trained across ten administrative 
topics.

Sports First Aid – 80 participants across 6 workshops

Club Development Seminars – organized annually 
on topics such as fundraising, social media etc. with 470 
attendees

Swim Helpers – 18 volunteers trained in assisting 
disability swimming and a further 10 in the advanced 
teachers course

Go for Life – 10 centre staff trained in older adult 
programmes

Active Leadership Award – 12 local volunteers 
trained

Buntús – 26 Primary schools (417 teachers) and 6 
refresher sessions (71 teachers). 97 Pre-schools (covering 
393 staff).

Sports Capital Grants Workshop – information 
to clubs (52 people across 28 clubs) and advice on the 
application process.

34



Outdoor Activity Tasters – working with the Outdoor 
Tourism Project to deliver sessions in sailing, kayaking & 
paddleboarding 

Go For Life Games – a team of 12 taken to the 
National event

3.Disability Sport Development & 
Programmes

Over 2,000 people reached in some Sports Inclusion 
Disability activity, whether a once off or a weekly 
programme, club, camp or through coach and volunteer 
training.

Inclusive Sport Programmes – Included Surf 2 
Heal, Inclusive Sailing, Boccia & Powerchair Football 
clubs, Football for All, Martial Arts, SportsABILITY Camps, 
Special Needs Tag.

Capacity Building – 60 services for people with 
disabilities engaged as participants or partners on training 
& programmes.

Sports Access – People with a range of disabilities 
included in sport, many for the first time, e.g. Xcessible dlr, 
work with children with dyspraxia

Awareness Raising/ Disability Inclusion 
Training – included working with TY students, leisure 
centres, sports clubs, 3rd Level students, teachers and 
individuals that provide services for people with disabilities 
in the area of physical activity.

Feeling Good Event – annual event for people with 
a disability to become aware of and try available activities 
and services

SportsAbility Guidelines – published and circulated 
to sports clubs and relevant agencies in the County.

4. Club Development Grants

42 grants totalling €28,250 provided to sports clubs to 
assist in participation programmes and developing their 
clubs

5.Sports Forum

50 different clubs represented on this network which 
works to increase coordination and communication 

Included presentations on Drugs & Sport, 
Volunteering, Facilities, Insurance, Psychology and the 
Open Space Strategy.

6.Information Provision 

Point of contact and information source for sport in 
the County – clubs, facilities, grants, training, programmes 
& events.

Website, social media, e-newsletter, press releases, 
presentations, workshops.
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